BOARD OF COUNTY COMMISSIONERS
AGENDA ITEM SUMMARY

Meeting Date: November 16, 2005 : Division: Fire Rescue

Bulk Item: Yes X No Department: Emergency Management

Staff Contact Person: Irene Toner

AGENDA ITEM WORDING: Request appl’OVal Of Transportatmn Agreement Amendment dated
November 10, 2005 between Monroe County and JGT Transportation, Inc., executed by Irene Toner

for Tom J. Will1, extending initial agreement dated October 29, 2005 between Monroe County and JGT
Iransportation until further notice.

ITEM BACKGROUND: On Ap il 7 2005 J GT Transportatlon and Monroe County entered into a
Memorandum of Understanding (MOU) to provide Emergency Transportation Capabilities in the event
ot a declared disaster in our County. JGT provided assistance during Hurricane Wilma evacuating
residents and taking them to the FIU shelter. While the County was under a declared State of
Emergency for Hurricane Wilma, an agreement was entered between Monroe County and JGT
I'ransportation, Inc., executed by Irene Toner for Tom J. Willi, dated October 29, 2005 providing for
free transportation starting October 31, 2005 until November 14, 2005 to assist residents that suffered
vehicle losses during the Hurricane Wilma surges. The ability of providing transportation to our
residents as well as the business community provides significant assistance to our recovery process.
More time 1s needed for the recovery process than originally anticipated, including this transportation
service, therefore we are now requesting approval to extend agreement until further notice.

CONTRACT/AGREEMENT CHANGES: Expiration datc extended from November 14. 2005 until
further notice.

approval of this service to our residents in much need at present. The City of Key West is providing a
stmilar service to their residents until further notice. We applaud such initiative.

TOTAL COST:  27.564.00 / week : ' BUDGETED: Yes No X

COST TO COUNTY: 27 564.00 ' ' SOURCE OF FUNDS:125-0459105

REVENUE PRODUCING: Yes  No x " AMOUNT PER MONTH Year

APPROVED BY:  County Atty sl OMB / Pur lrgsing e?' b an &z r n N

DIVISION DIRECTOR APPROVAL: s Y

_ - ark Martm J T, Ch1 ef
DOCUMENTATION: Included X Not Required

DISPOSITION: ' ' AGENDA ITEM #
Revised 2/05 ' -
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Mayor Dixie M. Spehar, District 1
Mayor Pro Tem Charles “"Sonny”
McCoy, District 3

George Neugent, District 2
David P. Rice, District 4

Murray E. Nelson, District 5

OUNTY of MONROE

» KEY WEST FLORIDA 33040
(305) 294-4841

TRANSPORTATION AGREEMENT AMENDMENT

November 10, 2005

Mr. Desiderio Gonzalez, Owner
JGT Transportation, Inc.

520 South Krome Avenue
Homestead, Florida 33030

Dear Mr. Gdnzalez:

This is a notice to extend initial agreement between Monroe County and JGT Transportation, Inc. dated

October 29, 2005 to provide transportation to residents of Monroe County that suffered damages from
Hurricane Wilma, between Florida City and Marathon, Florida.

The terms of the mitial agreement will remain in force until further notice is made by either party.
Proper written notification is to be provided by either party within seven (7) days of expiration.

As you requested a copy of this amended agreement is to be send via facsimile to Mr. Roosevelt
Bradley Director, Miami Dade Transit for their records.

We greatly appreciate the service you are providing 1;_'0 the residents of Monroe County.

Regards,

fom J. Willi
Administrator
Monroe County
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520 South Krome ﬁéﬁ#‘ﬁﬁmﬁ?ﬁ
Homestead, Florda 33030

Diear Mr. Gonzalez:
@Mﬁ 18 an agreement Mﬁ T ?ﬁ&?{mﬁ%ﬁmﬁ&m on, Ing, to provide transportation to

residents of Monroe i@mﬁ;y mm @mmﬁm during Hurricane Wilma, between Florida City and
Wigrathon, Flornda, The terms of @:m agresiment are 4s m@wm

ﬁ]’: Lot e

Mg { ﬁgﬁ%ﬁﬁ L WMW wiil be re BI08 ihie for their agre o
@ M mwm Mﬁmw t0 be responss M% for the di _.ﬁs;%mmm of 3 %:%? hours. Monroe County to pay Mia
€8T { tablishe f w- wmmm MM@ %if' ‘*wwa;w

,, reguested $2.00 Gat rate per gallon,

sed schedule at 0515 hour Monday 31 Ootober

2003,

» This service will be provided at no charge 10 users.
¢ This service will begin on wmmw 31 October 2005 at 0515 Mmﬁm and will end on Monday 14
Movember 2005 at 0515 hour, with the option {0 renew if deermed necessary,

As requested by transportation company a copy of this agreement is to be send via facsimile to Mr.
Roasevelt Bradley Director, Miami Dade Transit for their penuse.

We are certaim this service will be of much benefit to the residents of Monroe %mew as well a5 the
parties entered m this agreement.

Regards,

T “ﬁﬁ ng [
Admimistrator |
Monroe County
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. 2005 2:00PHM BOCC J305-2839-B333 .

30 5-289-6018
Fax: 305-2898-6332

aratandir *4 MOU),
between Monroe County Emergency Management and JGT Transportation, Inc. also
known as JGT Travel & Tours of 520 S. Krome Ave. Homestead FI 33030, to provide

Emergency Transportation capabilities to the residents of Monroe County in the event of

This public service is being offered by JGT, Inc. to the residents and quests of Monroe

County as an additional supplement of protective actions, enhancing the public safety

with alternative transportation between Key West, Mamthon and the Monroe County
- Evacuation Shelter, located at the Florida International University (FIU) in Miami.

It i8 understood that specifie transportation scheduling and needs will be identified by
MCEM & JGT Inc. at the time of the declared CIergency. As a public service JGT Inc.
has agreed that the cost of this Smergency transportation service to our residents shall not
exceed $3.00 per one-way trip from key West to FIU. Additionally, any additional
funding or services shall be forwarded to the Federal Emergency Management Agency
(FEMA) for any additional reimbussements

It is with grest pleasure that the Office of Emergency Management on behalf of the
County enters into to this agreement with your Company, and acknowled ges your
commitment and dedicated public service that you ar¢ providing towards the safety of our
residents and guests. )

JGT, Ing, Horestead, Florida
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Hurricane Wima
JGT Transportation, Inc
Weekly Cost BEstimate

Total hours dailly

Sade County dally howrs

WMonroe County daily hours

COst per Hour

el Cost

J T agreed fuel cost

Wionroe County tuel cost

Estimated wkly consumption galions
rare Lost

AYVEFAGE DASSENQErs per week

Total Cost per Weel:

MG wily hourly cost 38 x 57 x 7

are pava ?::?ﬁ to Uade Cly perweek 6000 x 1.85
Fuel Cost o Cow -=““§'%-”§f ner week H000gIs x 42
Fuel Gost o JGT per week 50000ls x 2.00

Estimated weeakly cost to Monroe County

4000
1.85
5000
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